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Module 3: Identifying and
Validating XR Business Ideas

From inspiration to actionable opportunity: Apracticalguide to identifying,
refining, and validating XRbusiness ideas forentrepreneurs and startups.

Co-funded by
the European Union




Learning Objectives
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Understand Viable XRBusiness
Ideas

Identify the key characteristics that
transform an XRconceptinto a
legitimate business opportunity with
market potential

Apply Practical Validation Tools

Learn and implement systematic
approachestotestassumptions,
gatherfeedback, and refine your XR
business concept

Guide Problem-Solution
Alignment

Develop the skills to ensure your XR
technologydirectlyaddresses genuine
market needs and user pain points



What Makes an XRldea a Business Opportunity?

Solves a Real, Specific Problem

Addresses genuine pain points that existing solutions can't
solve effectively

Technical & Economic Feasibility
Can be built with available technologyatacostthat allows for

viable pricing

User Adoption & Scalability

Has a clearpathtouseracceptance and potentialforgrowth
beyond initial market




Deep-Tech Idea Challenges

Cool Technology

Research-Driven Ideas

No Clear Market Demand

Long Development Cycles

Unclear Product-Market Ft

Research-Driven Origins Solution Without a Problem

Many XRconcepts emerge from technological .

o ) ) o The "coolfactor” of XRoften leads to developing
capabilities oracademic research ratherthan identified ) o .
solutions before validating iftheyaddress genuine
market demands d

needs

Extended Development Timeline

Long development cycles make early validation crucial
before significant resources are committed



The Discovery Process

Q

Understand User Needs

Deeply explore potentialusers'
context, challenges, and workflows
to identify genuine opportunities

Focus on: Current pain points,
existing workarounds, and unmet
needs

0

Apply Research Methods

Employstructured approachesto

gatherinsights and validate

assumptions

Contextualinterviews with
potentialusers

Field observations in natural
environments

Journeyand process mapping

oll0

Implement T2M Method

Adapt the European Innovation
Council's Technology to Market
methodology to verify market
readiness

Emphasizes connecting
technologicalinnovation with
commercialviability



Stakeholder Interviews

Key Stakeholdersto Interview:

. End users who would directly interact with your XRsolution
. Decision-makers who controlpurchasing oradoption

. Implementation partners who might integrate yoursolution
Critical Questions to Ask:

. What are yourbiggest challenges inthis area?
. How do you currently solve this problem?

. What would make you switch toanewsolution?

Recommended Tool: UserTesting.com forremote interview facilitation

Userinterviews provide criticalinsights that technicalspecifications alone cannotreveal.



https://www.usertesting.com

Problem-Solution FHt

"Does the solution truly address areal user problem?"

Implementation Feasibility
User Problem
XR Solution ' “ Adoption Willingness




Tool: Value Proposition Canvas

User Profile: Value Map:
« Jobs: Tasks users are trying to « Features: Core XR
complete product/service offerings
 Pains: Frustrations, obstacles,  Pain Relievers: How your XR
risks solution eliminates specific
e Gains: Benefits users seekand frustrations
expect « Gain Creators: How yoursolution

delivers added benefits

Resource: Strategyzer Value Proposition Canvas




XR-Specific Challengesto Validate

Necessity vs. Novelty Hardware Adoption Barriers User XRLiteracy

Validate that XRtruly adds value Assess target users' willingness to Evaluate whetheryourtarget

beyond what 2D interfaces can adoptandregularlyuse XRhardware audience has sufficient understanding
provide,andisn't just chosen forits like headsets, especially in ofimmersive tools to use them

"wow factor" professionalcontexts effectively

Key question: Does immersion or Address: Learning curve, training

T _ Consider: Comfort forextended use,
spatialinteraction fundamentally setup complexity, and integration requirements, and accessibility

I he solution? ) L. i i
improve t with existing workflows considerations



Rapid Validation Techniques
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Landing Pages & Waitlists Concept Videos & Demos A/BMessaging Tests

Create asimple webpage describing your Develop low-fidelity videos showing your Test different value propositions to see
XRconcept with asignup form to gauge XRsolution's core functionality which resonates most with potential
nterest Analyze: Viewerengagement, feedback (2% fools like SurveyMonkey or Google
Measure: Conversion rates, signup quality,and sharing metrics Forms to gatherstructured feedback

numbers,and emailengagement metrics

The goalis to gathermeaningfuldata with minimalresource investment before committing to fulldevelopment.



Case Example: Validating an XR Startup

Expert Validation

Conducted interviews with
defense industry training
specialists to validate
specific pain points in
traditionaltraining

Measured Outcomes

Gathered quantitative data
on training effectiveness
comparedtotraditional
methods

1

VRAI: VR Training for Defense Sector

Low-Hdelity MVP

Created simple VRscenarios
focusing on core training
needs before developing full
simulations

Scaled Solution

Expanded to full product
only aftervalidating both the
problem and theirapproach
tosolving it



ldeation vs. Validation —What's the Difference?

Ideation

e Focusoncreative exploration of possibilities
 Divergentthinking to generate multiple concepts
e Internalteam-driven process

« Emphasizesinnovationandnnovelty

e Question:"What could we build with XR?"

Validation

e Focusontestingassumptions with realusers

« Convergentthinking to refine specific solutions
e Externaluser-driven process

« Emphasizes practicalityand adoption

e Question:"Should we build this with XR?"

Successful XRentrepreneurs understand that ideation without validation leads to solutions nobody wants, while validation without ideation

leads toincrementalimprovementsratherthan breakthroughs.



Tool: Idea Validation Checklist

1 Problem Definition 2 UserInterviews
Canyouclearlyarticulate the specific problem your XR Have you conducted at least 10 interviews with potential
solution solvesinone sentence? users from yourtarget demographic?

3 Assumption Testing 4 Demand Evidence
Have you identified and tested yourriskiest assumptions Do you have tangible evidence (not just verbalinterest)
about userneeds and behavior? that users would adopt and pay for yoursolution?

[ Usethis checklist as a systematic way to ensure you've covered the essential validation bases before proceeding with full
development.



Avoiding Tech-Centric Pitfalls

User Benefit

Centralfocus on value.

Usability \@?
Ensuring ease and access.

Technical Innovation

Driving newtechnology. TT1
Common XR Startup Mistakes: Critical Questions to Ask:
. Focusing ontechnicalnoveltyratherthan uservalue . Would users pay for this solution? How much?
. Overestimating users' willingness to adopt newtechnologies . Isthe benefit worth the friction ofadopting XR?

e Assuming technicalexcellence guarantees market success . Does this solve an urgent problem oranice-to-have?



Al as a Validation Assistant

Use Alto Enhance Your Validation Process:

Interview Guide Creation

Use Alto generate comprehensive userinterview scripts tailored to

yourspecific XRconcept

User Simulation

Create simulated userresponses totestassumptions whenaccess

torealusersis limited

. Validating
L 'XR Concept’ JI

Persona Development

Generate detailed userpersonas based on market research datato
guide validation efforts

Recommended Tools: ChatGPT, Runway ML




Segmenting XR Business Models

B2B Models

e Employee training solutions

e Remote collaboration tools

e Designand prototyping

B2C Models Validation Focus: ROImetrics,

« Consumerapplications integration capabilities, and enterprise

adoption barriers

e Gamingandentertainment ’ﬁ‘
« Fitness and wellness B2G Models
Validation Focus: Userengagement, « Educationalsystems

retention,and monetization potential _ S
 Public health applications

NGO
oo

B8]

« Defense andsecuritytraining

Validation Focus: Procurement
processes,compliance requirements,
and long-term sustainability



Incubator Role in the Validation Phase

Testing Environment Access

Provide facilities, hardware, and software tools for startups toconduct

\ ; / ! . validation tests with realistic constraints
._ \‘

VIRTUAL IMMERSION

o Mentor Network

,"' . .
[ Connect entrepreneurs with industry experts who can provide targeted

feedback on specific XRuse cases

Pilot Program Support

Facilitate connections with potentialearly adopters willing to test and
provide feedbackon XRsolutions

Validation Analysis

Guide startups in objectively interpreting validation data and pivoting when
necessary




Key Takeaways

1

User Value is Paramount

Great XRideas must prove genuine
uservalue earlyinthe development
process before committing
significant resources

Validationis a Learning
Process

The goalofvalidation is not to
confirm youridea is perfect, butto
learn what needs to change through
systematic testing

Leverage Incubator
Resources

XRincubators provide unique value
in helping startups avoid common
validation missteps through
mentorship and structured guidance

(® Remember: Validation is not about proving you're right—it's about discovering if you're wrong as quickly and cheaply as possible.



Reflection Prompt

"How do you currently help teams move from ideato validated
opportunity?"”

@ ©

©

Idea Generation

Conceive initial XRconcepts

Validation Phase

Testideas with prototypes

Market Analysis

Assesscustomerneeds

Business Launch

Validated opportunity achieved

®

ol




What's Next

Module 4: Human-Centered Designh & HCl in
Immersive Startups

In ournext session, we'llexplore how human-centered design
principles and human-computerinteraction (HCI) fundamentals
can be applied specificallyto XRstartup development.

« Understanding XR-specific usability challenges
e Adapting UXresearch forimmersive environments

* Implementing iterative design processes forspatialcomputing

Preparation: Consider bringing examples of XRinterfaces that
you find particularly effective or problematic to discuss.
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