
Module 6: Funding and 
Financial Planning for Deep 
Tech St art ups
Na viga t in g  gra n t s , e qu it y, a n d  s t ra t e g ic  g rowt h  fo r XR a n d  de e p  t e c h  ve n t u re s .



Learning Object ives
Underst and Funding 
Landscape

Explo re  t h e  va riou s  fu n d in g  
me c h a n is ms  a va ila b le  s pe c ific a lly 
fo r XR a n d  de e p  t e c h  s t a rt u ps , 
in c lu d in g  t h e ir re qu ire me n t s  a n d  
s t ra t e g ic  a pp lic a t ion s .

Mast er Financial Planning

Le a rn  e s s e n t ia l c ompon e n t s  o f 
e a rly-s t a ge  fin a n c ia l p la n n in g  
t a ilo re d  t o  t h e  u n iqu e  c h a lle n ge s  o f 
h a rdwa re -s o ft wa re  in t e gra t ion  a n d  
e xt e n de d  de ve lopme n t  c yc le s .

Develop Invest or Readiness

Ac qu ire  s kills  t o  e ffe c t ive ly s u pport  
s t a rt u ps  in  p re pa rin g  c ompe llin g  
in ve s t o r p it c h e s  a n d  gra n t  
a pp lic a t ion s  t h a t  a ddre s s  t h e  
s pe c ific  c on c e rn s  o f de e p  t e c h  
fu n de rs .



Deep-Tech Funding Challenges

De e p  t e c h  s t a rt u ps  fa c e  u n iqu e  obs t a c le s  t h a t  t ra d it ion a l in ve s t o rs  o ft e n  s t ru gg le  t o  
e va lu a t e  p rope rly.

Capit al Int ensit y

Re s e a rc h  e qu ipme n t , s pe c ia lize d  t a le n t , a n d  e xt e n de d  de ve lopme n t  c yc le s  re qu ire  
s ign ific a n t  u p fron t  in ve s t me n t  be fo re  ma rke t  va lida t ion .

Risk Prof ile

Te c h n ic a l fe a s ib ilit y u n c e rt a in t ie s  c ombin e d  wit h  ma rke t  a dop t ion  qu e s t ion s  
c re a t e  c ompoun d ris k fa c t o rs  d iffic u lt  fo r in ve s t o rs  t o  qu a n t ify.

Invest or Educat ion Gap

Ma n y VCs  la c k de e p  t e c h n ic a l e xpe rt is e  in  e me rg in g  fie lds  like  XR, qu a n t u m 
c ompu t in g , o r a dva n c e d  ma t e ria ls , le a d in g  t o  h e s it a t ion .



Types of  Funding

Equit y Funding

• An ge l in ve s t o rs  s pe c ia lizin g  in  de e p  t e c h

• Ve n t u re  c a p it a l wit h  h a rdwa re / fron t ie r t e c h  foc u s

• Corpora t e  s t ra t e g ic  in ve s t o rs  s e e kin g  in n ova t ion

• Typic a l ra n ge : € 250 K-€ 5M+ de pe n d in g  on  s t a ge

Grant  Funding

• Eu rope a n  Un ion  in n ova t ion  progra ms

• Na t ion a l re s e a rc h  a n d  de ve lopme n t  in it ia t ive s

• Re gion a l e c on omic  de ve lopme n t  g ra n t s

• Typic a l ra n ge : € 50 K-€ 2.5M wit h  n o  e qu it y d ilu t ion

Hybrid Inst rument s

• Con ve rt ib le  n o t e s  wit h  R&D-frie n d ly t e rms

• Pu blic -priva t e  pa rt n e rs h ip  fu n d in g

• Ve n t u re  de b t  wit h  IP-ba s e d  c o lla t e ra l

• Re s e a rc h  c on t ra c t s  wit h  c omme rc ia liza t ion  pa t h s

Boot st rapping

• Fou n de r c a p it a l a n d  s we a t  e qu it y

• Ea rly re ve n u e  from B2B p ilo t s  o r c on s u lt in g

• Ac a de mic  pa rt n e rs h ips  wit h  s h a re d  re s ou rc e s

• Limit e d  s c ope  bu t  ma in t a in s  ma ximu m c on t ro l



Public Funding Sources for XR/ Deep 
Tech

European Innovat ion Council (EIC)

Pa t h fin de r, Tra n s it ion , a n d  Ac c e le ra t o r p rog ra ms  s pe c ific a lly de s ign e d  fo r de e p  t e c h  wit h  
c ombin e d  g ra n t  a n d  e qu it y fu n d in g  op t ion s  u p  t o  € 17.5M.

European Inst it ut e of  Innovat ion & Technology

EIT Dig it a l a n d  EIT Ma n u fa c t u rin g  p rovide  s e c t o r-s pe c ific  fu n d in g , me n t o rs h ip , a n d  
ma rke t  a c c e s s  fo r XR s t a rt u ps  wit h  in du s t ria l a pp lic a t ion s .

Horizon Europe & Digit al Europe

Re s e a rc h  a n d  in n ova t ion  fra me work p rogra ms  wit h  t h e ma t ic  c lu s t e rs  fo r d ig it a l 
t ra n s fo rma t ion , in c lu d in g  XR t e c h n o log ie s  a n d  a pp lic a t ion s .

Nat ional Innovat ion Agencies

Cou n t ry-s pe c ific  p rog ra ms  like  Bp ifra n c e , CDTI (Spa in ) , FFG (Au s t ria ) , a n d  En t e rp ris e  
Ire la n d  o ffe r loc a lize d  fu n d in g  wit h  fe we r a dmin is t ra t ive  h u rd le s .



Overview: EIC Funding St ruct ure

Pat hf inder

De s ign e d  fo r ra d ic a l e a rly-s t a ge  ide a s  
wit h  h igh -ris k/ h igh -ga in  re s e a rc h . 
Typic a l fu n d in g : € 3-4M pe r p ro je c t  fo r 
c on s o rt ia  o r € 50 0 K-€ 4M fo r in d ividu a l 
t e a ms .TRL foc u s : 1-3 (ba s ic  p rin c ip le s  t o  
e xpe rime n t a l p roo f o f c on c e pt )

Transit ion

Su pport s  va lida t ion  o f t e c h n o logy a n d  
ma rke t  e xp lo ra t ion  t o  e s t a b lis h  
c omme rc ia l via b ilit y. Fu n d in g : t yp ic a lly 
€ 50 0 K-€ 2.5M pe r p ro je c t .

TRL foc u s : 4-5 ( la b  va lida t ion  t o  
t e c h n o logy de mon s t ra t ion )

Accelerat or

Ble n de d  fin a n c in g  wit h  gra n t s  u p  t o  
€ 2.5M a n d  e qu it y in ve s t me n t s  u p  t o  
€ 15M t o  s c a le  b re a kt h rou gh  
in n ova t ion s .TRL foc u s : 6 -9  ( t e c h n o logy 
de mon s t ra t ion  t o  s ys t e m prove n  in  
ope ra t ion a l e n viron me n t )

Fu ll de t a ils  a n d  a pplic a t ion  gu ide lin e s  a va ila b le  a t : h t t ps :/ / e ic .e c .e u ropa .e u



Equit y Funding: What  Invest ors Look For

Team Capabilit y

Te c hn ic a l founde rs  wit h  doma in  e xpe rt is e  pa ire d  wit h  bus ine s s  a c ume n . De e p  t e c h  inve s t o rs  va lue  PhDs  

a nd  re s e a rc h  e xpe rie nc e  a longs ide  e n t re p re ne uria l t ra c k re c o rds .

Market  Opport unit y

Cle a r ide n t ific a t ion  o f t he  s pe c ific  indus t ry p rob le m be ing  s o lve d , ma rke t  s ize  va lida t ion , a nd  de fe ns ib le  

c ompe t it ive  a dva n t a ge  t h rough  IP o r t e c hn ic a l moa t s .

Validat ion Evidence

Ea rly p ilo t  re s u lt s , le t t e rs  o f in t e n t  from po t e n t ia l c us t ome rs , o r re s e a rc h  pa rt ne rs h ips  de mons t ra t ing  

re a l-world  a pp lic a t ion  po t e n t ia l.

Revenue Model

Re a lis t ic  go -t o -ma rke t  s t ra t e gy wit h  c le a r un it  e c onomic s , p ric ing  s t ra t e gy, a nd  s c a la b le  d is t ribu t ion  

c ha nne ls  a ppropria t e  fo r B2B o r B2C XR a pp lic a t ions .



Financial Planning Basics

1 Burn Rat e

2 Revenue Forecast

3 Development  Alignment

Calculat e Burn Rat e & Runway

• Tra c k mon t h ly c a s h  ou t flow by 
c a t e gory (R&D, s a la rie s , ma rke t in g )

• Ca lc u la t e  c a s h  ru n wa y: Ava ila b le  
fu n ds  ÷ Mon t h ly bu rn  ra t e

• Bu ild  18-24  mon t h  fin a n c ia l 
p ro je c t ion s  wit h  fu n d in g  mile s t on e s

• Ma in t a in  20 -30 % bu ffe r fo r 
u n e xpe c t e d  de ve lopme n t  c h a lle n ge s

Creat e Realist ic Revenue 
Forecast s

• De ve lop  bo t t om-u p  p ro je c t ion s  ba s e d  
on  c u s t ome r a c qu is it ion  c os t s

• In c lu de  s a le s  c yc le  le n g t h  s pe c ific  t o  
e n t e rp ris e  XR a dop t ion

• Fa c t o r in  h a rdwa re / s o ft wa re  
in t e g ra t ion  t ime lin e s

• Cre a t e  mu lt ip le  s c e n a rios  
( c on s e rva t ive , e xpe c t e d , op t imis t ic )

Align Cost s wit h Development  
Phases

• Ma t c h  s pe n d in g  t o  t e c h n ic a l re a d in e s s  
le ve ls  (TRLs )

• Cre a t e  ph a s e -ga t e d  bu dge t  re le a s e s  
t ie d  t o  mile s t on e s

• Pla n  fo r in c re a s in g  c os t s  du rin g  u s e r 
t e s t in g  ph a s e s

• Bu dge t  fo r c e rt ific a t ion  a n d  
c omplia n c e  re qu ire me n t s



Tool: LivePlan

Live Pla n  o ffe rs  c ompre h e n s ive  t e mpla t e s  a n d  fin a n c ia l fo re c a s t in g  t oo ls  de s ign e d  fo r 

in ve s t o r p re s e n t a t ion s .

Key Feat ures for Deep Tech St art ups

• Cu s t omiza b le  fin a n c ia l fo re c a s t s  wit h  R&D-h e a vy mode ls

• Mile s t on e  t ra c kin g  a lign e d  wit h  t e c h n o logy de ve lopme n t  s t a ge s

• Sc e n a rio  p la n n in g  fo r d iffe re n t  fu n d in g  ou t c ome s

• In ve s t o r-re a dy p it c h  de c k t e mpla t e s

• Pe rfo rma nc e  t ra c kin g  a ga in s t  p ro je c t ion s

Mos t  u s e fu l du rin g  s e e d  a n d  Se rie s  A p re pa ra t ion  s t a ge s  wh e n  de t a ile d  

fin a n c ia l mode ls  be c ome  c rit ic a l fo r in ve s t o r c on ve rs a t ion s .

Re s ou rc e : h t t p s :/ / www.live p la n .c om



Tool: Prof it Well

Opt imizing XR Subscript ion Models

• Su bs c rip t ion  a n a lyt ic s  t a ilo re d  fo r Sa a S a n d  re c u rrin g  re ve n u e

• Cu s t ome r re t e n t ion  me t ric s  a n d  c h u rn  p re d ic t ion

• Pric e  op t imiza t ion  fo r d iffe re n t  c u s t ome r s e gme n t s

• Re ve n u e  re c ogn it ion  c omplia n c e  t oo ls

Pa rt ic u la rly va lu a b le  fo r XR p la t fo rms  o ffe rin g  e n t e rp ris e  s u bs c rip t ion s , 

c on t e n t  lib ra rie s , o r de ve lopme n t  t oo ls  wit h  re c u rrin g  b illin g  mode ls .

Re s ou rc e : h t t p s :/ / www.pro fit we ll.c om

Profit We ll's  a n a lyt ic s  da s h boa rd  p rovide s  de e p  in s igh t s  in t o  s u bs c rip t ion  pe rfo rma n c e  

a n d  c u s t ome r be h a vio r pa t t e rn s .

https://www.profitwell.com


Tool: Pit ch.com

Collaborat ive Pit ch 
Creat ion

Clou d-ba s e d  p la t fo rm a llowin g  
d is t ribu t e d  t e a ms  t o  
s imu lt a n e ou s ly work on  in ve s t o r 
p re s e n t a t ion s  wit h  ve rs ion  
c on t ro l a n d  c omme n t in g  
fe a t u re s .

Deep Tech Templat es

Spe c ia lize d  t e mpla t e s  de s ign e d  
fo r t e c h n ic a l p re s e n t a t ion s  t h a t  
ba la n c e  c omple x in n ova t ion  
e xpla n a t ion s  wit h  c le a r bu s in e s s  
va lu e  propos it ion s .

Invest or Sharing Feat ures

Se c u re  s h a rin g  wit h  t ra c kin g  a n a lyt ic s  t o  u n de rs t a n d  wh ic h  s lide s  
in ve s t o rs  s pe n d  t h e  mos t  t ime  re vie win g , e n a b lin g  t a rge t e d  fo llow-u p  
d is c u s s ion s .

Re s ou rc e : h t t ps :/ / p it c h .c om



Building a Compelling Funding St rat egy

Blended Funding Approach

Combin e  n on -d ilu t ive  gra n t s  fo r e a rly R&D 
wit h  s t ra t e g ic  e qu it y in ve s t me n t s  fo r s c a le -
u p  ph a s e s  t o  op t imize  c a p it a l e ffic ie n c y a n d  

own e rs h ip  re t e n t ion .

Milest one-Based De-Risking

St ru c t u re  c le a r t e c h n ic a l a n d  c omme rc ia l 
mile s t on e s  t h a t  s ys t e ma t ic a lly a ddre s s  
in ve s t o r c on c e rn s  a bou t  fe a s ib ilit y, ma rke t  
fit , a n d  s c a la b ilit y.

User Tract ion Evidence

Prio rit ize  e a rly p ilo t  p rogra ms  wit h  po t e n t ia l 
c u s t ome rs  t o  ge n e ra t e  qu a n t ifia b le  
fe e dba c k a n d  u s a ge  da t a  t h a t  va lida t e s  
ma rke t  de ma n d  a s s u mpt ion s .

Technology Readiness Mapping

Cle a rly a rt ic u la t e  p rogre s s  t h rou gh  
Te c h n o logy Re a d in e s s  Le ve ls  (TRLs )  wit h  

e vide n c e -ba s e d  a s s e s s me n t s  t h a t  
de mon s t ra t e  s ys t e ma t ic  ris k re du c t ion .



Budget ing for XR St art ups

Hardware & Equipment

• De ve lopme n t  h a rdwa re  (€ 2K-10 K pe r e n g in e e r)

• Pro t o t yp in g  e qu ipme n t  a n d  c ompon e n t s

• Te s t in g  de vic e s  a c ros s  mu lt ip le  p la t fo rms

• In fra s t ru c t u re  fo r mu lt ip la ye r/ c lou d  t e s t in g

Cont ent  Creat ion

• 3D mode lin g  a n d  a n ima t ion  t oo ls  (€ 5K-15K a n n u a lly)

• Spe c ia lize d  XR de ve lopme n t  lic e n s e s

• As s e t  lib ra rie s  a n d  midd le wa re

• Con t e n t  pa rt n e rs h ips  a n d  lic e n s in g

Regulat ory & Compliance

• Sa fe t y c e rt ific a t ion s  fo r h a rdwa re

• Da t a  p riva c y c omplia n c e  imple me n t a t ion

• In du s t ry-s pe c ific  s t a n da rds  (me d ic a l, in du s t ria l)

• Pa t e n t  a pp lic a t ion s  (€ 30 K-50 K pe r pa t e n t )



EU Case St udy: EIC-Funded XR St art up

Viewpoint syst em (Aust ria)

Vie n n a -ba s e d  de ve lope r o f s ma rt  g la s s e s  wit h  e ye  t ra c kin g  t e c h n o logy fo r in du s t ria l 

a n d  p ro fe s s ion a l a pp lic a t ion s .

Funding Journey

• In it ia l re s e a rc h  s u pport e d  by Au s t ria n  Re s e a rc h  Promot ion  Age n c y (FFG)

• € 2.5M gra n t  from EIC Ac c e le ra t o r in  20 19

• Fo llowe d  by € 5M e qu it y in ve s t me n t  from EIC Fu n d

• Add it ion a l p riva t e  in ve s t me n t  s e c u re d  a ft e r EIC va lida t ion

Key Success Fact ors

• Cle a r in du s t ria l u s e  c a s e s  wit h  qu a n t ifia b le  ROI

• St ron g  IP po rt fo lio  wit h  mu lt ip le  pa t e n t s

• St a ge d  fu n d in g  a pproa c h  ma t c h in g  de ve lopme n t  ph a s e s

Vie wpo in t s ys t e m 's  s ma rt  g la s s e s  e n a b le  h a n ds -fre e  ope ra t ion s  a n d  re mot e  e xpe rt is e  

s u pport  fo r in du s t ria l ma in t e n a n c e  a n d  c omple x p roc e du re s .



Invest or vs. Grant  Mindset

Invest or Perspect ive

• Prima rily foc u s e d  on  fin a n c ia l re t u rn  on  in ve s t me n t

• Expe c t s  ra p id  growt h  a n d  c le a r e xit  s t ra t e gy

• Typic a lly s e e ks  10 x+ re t u rn  wit h in  5-7 ye a rs

• Va lu e s  ma rke t  t ra c t ion  ove r t e c h n o log ic a l n ove lt y

• Pre fe rs  e xc lu s ive  t e c h n o logy wit h  c ompe t it ive  moa t s

• De c is ion s  o ft e n  ma de  wit h in  3-6  mon t h s

• On go in g  in vo lve me n t  t h rou gh  boa rd  s e a t s

Grant  Provider Perspect ive

• Prio rit ize s  s oc ie t a l impa c t  a n d  in n ova t ion  a dva n c e me n t

• Foc u s e d  on  re s e a rc h  e xc e lle n c e  a n d  bre a kt h rou gh  po t e n t ia l

• St ru c t u re d  a rou n d  pre de t e rmin e d  mile s t on e s  a n d  de live ra b le s

• Va lu e s  c ros s -bo rde r c o lla bora t ion  a n d  kn owle dge  s h a rin g

• Oft e n  e n c ou ra ge s  ope n  in n ova t ion  a pproa c h e s

• Applic a t ion  t o  fu n d in g  c yc le s  c a n  t a ke  6 -12 mon t h s

• Re qu ire s  de t a ile d  re port in g  a n d  c omplia n c e  doc u me n t a t ion



Incubat or Role in Financial Readiness
01

St rat egy Development

He lp  s t a rt ups  ide n t ify t he  op t ima l fund ing  mix ba s e d  on  t he ir s pe c ific  t e c hno logy de ve lopme n t  
t ime lin e , c a p it a l in t e ns it y, a nd  ma rke t  a pproa c h .

02

Financial Preparat ion

Re vie w a n d  s t re ng t he n  fina nc ia l mode ls , e n s u ring  re a lis t ic  p ro je c t ions  t ha t  a c c oun t  fo r t he  
un iqu e  a s pe c t s  o f XR produc t  de ve lopme n t  a nd  go-t o -ma rke t .

03

Pit ch Ref inement

Provide  c rit ic a l fe e dba c k on  inve s t o r p re s e n t a t ions , he lp ing  t e c hn ic a l founde rs  t ra n s la t e  c omple x 
in n ova t ion s  in t o  c le a r va lue  p ropos it ions .

04

Net work Access

Conn e c t  s t a rt ups  t o  a ppropria t e  fund ing  s ou rc e s  inc lud ing  s pe c ia lize d  VCs , a nge ls  wit h  de e p  
t e c h  e xpe rie nc e , a nd  g ra n t  p rogra m offic e rs .



Common Mist akes by Deep Tech St art ups

Unrealist ic Revenue Timelines

Pro je c t ing  s ign ific a n t  re ve n u e  t oo  e a rly wit h ou t  a c c ou n t in g  fo r e xt e n de d  p ilo t  ph a s e s  a n d  
e n t e rp ris e  p roc u re me n t  c yc le s  in  XR a dop t ion .

Cost  Underest imat ion

Fa ilin g  t o  bu dge t  fo r it e ra t ive  h a rdwa re  p ro t o t yping , s pe c ia lize d  t a le n t  a c qu is it ion , a n d  
c omplia n c e / c e rt ific a t ion  re qu ire me n t s .

Neglect ing Non-Dilut ive Opt ions

Foc u s in g  e xc lu s ive ly on  e qu it y fu n d in g  wh e n  g ra n t s  a n d  s t ra t e g ic  pa rt n e rs h ips  c ou ld  
p rovide  s u bs t a n t ia l c a p it a l wit h ou t  own e rs h ip  d ilu t ion .

Te c h n ic a l fou n de rs  o ft e n  u n de re s t ima t e  t h e  t ime  re qu ire d  fo r in ve s t o r e du c a t ion  in  
e me rg in g  fie lds  like  XR, le a d in g  t o  mis a lign e d  e xpe c t a t ion s  a n d  u n s u c c e s s fu l 
fu n dra is ing .



Key Takeaways

St rat egic Financial Planning

Fin a n c ia l p la n n in g  mu s t  a lign  wit h  t e c h n ic a l 
de ve lopme n t  t ime lin e s  a n d  a c c ou n t  fo r t h e  

u n iqu e  c a p it a l re qu ire me n t s  o f XR/ de e p  
t e c h  de ve lopme n t  c yc le s .

Blended Funding Approach

Th e  mos t  s u c c e s s fu l de e p  t e c h  s t a rt u ps  
s t ra t e g ic a lly c ombin e  gra n t s , e qu it y, a n d  
s t ra t e g ic  pa rt n e rs h ips  t o  op t imize  c a p it a l 
e ffic ie n c y a n d  mile s t on e  a c h ie ve me n t .

Incubat or Value

In c u ba t o rs  p la y a  c ru c ia l ro le  in  t ra n s la t in g  
c omple x t e c h n ic a l in n ova t ion s  in t o  
c ompe llin g  va lu e  propos it ion s  t h a t  re s on a t e  
wit h  bo t h  in ve s t o rs  a n d  gra n t  e va lu a t o rs .

Realist ic Project ions

Con s e rva t ive  fin a n c ia l fo re c a s t s  t h a t  
a c c ou n t  fo r e xt e n de d  de ve lopme n t  c yc le s  
a n d  a dopt ion  ba rrie rs  bu ild  c re d ib ilit y wit h  
s oph is t ic a t e d  in ve s t o rs  fa milia r wit h  de e p  

t e c h .



Reflect ion Prompt

"How conf ident  is your t eam in support ing 
st art ups t o build a funding st rat egy?"

Assess Your Team's Knowledge

• Fa milia rit y wit h  de e p  t e c h  fund ing  la nds c a pe

• Expe rie nc e  wit h  g ra n t  a pp lic a t ion  p roc e s s e s

• Conne c t ions  t o  re le va n t  inve s t o rs  a nd  fund ing  ne t works

Consider Your Resources

• Ava ila b le  t e mpla t e s  a nd  fina nc ia l p la nn ing  t oo ls

• Ac c e s s  t o  s uc c e s s fu l c a s e  s t ud ie s  a nd  be nc hma rks

• Re la t ions h ips  wit h  fund ing  a dvis ors  a nd  me n t ors



What 's Next

Module 7: Int ellect ual Propert y, Et hics, and 
Regulat ory Pat hways

Ou r n e xt  s e s s ion  will e xp lo re  t h e  c rit ic a l le ga l a n d  e t h ic a l 
c on s ide ra t ion s  fo r de e p  t e c h  s t a rt u ps , in c lu d in g :

• IP p ro t e c t ion  s t ra t e g ie s  fo r XR in n ova t ion s

• Et h ic a l c on s ide ra t ion s  in  imme rs ive  t e c h n o logy

• Na viga t in g  re gu la t o ry re qu ire me n t s  a c ros s  ma rke t s

• Da t a  p riva c y a n d  s e c u rit y fra me works

Pre pa ra t ion : Th in k a bou t  t h e  u n iqu e  IP c h a lle n ge s  fa c e d  by 
you r s t a rt u ps  a n d  b rin g  e xa mple s  fo r d is c u s s ion .
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